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BARNSLEY SCHOOLS FORUM

MINUTES OF THE MEETING OF THE FORUM HELD ON FRIDAY
24th JANUARY 2025  
PRESENT

Headteacher and Board Representatives 

Paul Crook, Simon Tabbner and Joe Woffinden        
Governor Representatives

Peter Bell, Margaret Gostelow and Michael Sanderson     
Nursery Provision Representative  
Simon Sykes
Early Years Representative

Mel Szoke
Further Education and 14 – 19 Years Provision Representative

Tom Smith 

Special and Alternative Provision Representative

Josh Greaves

Local Authority Representative

Councillor Ashley Peace
Officers 

Sue Day 
Head of SEND and Inclusion, Barnsley MBC 

Katharine Knowles
Strategic Finance Business Partner (Core Services Directorate) Barnsley MBC

Anna Turner
Head of Education and Partnerships, Barnsley MBC
Shafeek Khan
Secretary to the Barnsley Schools Forum
1. APOLOGIES FOR ABSENCE
Formal apologies were submitted by Victoria Harrison, Helen Perrin, Councillor Ken Richardson and Nina Sleight.     
2. DECLARATIONS OF INTEREST 
Representatives of the Forum declared their interest in relation to matters being considered particularly as part of agenda items 6-10 of today’s meeting. 
3. MINUTES OF THE PREVIOUS MEETING OF THE SCHOOLS FORUM
The minutes of the meeting of the Forum held on 18th December 2024 were agreed and approved as a correct record.   

4. MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING

No matters arose during consideration of these minutes. 

5. REPORTS 
Provisional Education Outcomes in the Borough (2024)
Mrs Turner presented the latest, published education outcomes for the Borough. Results at the Early Years Foundation Stage and Phonics were particularly favourable and children in Barnsley had performed better than the National Average. Outcomes at Key Stages 1 and 2 showed continuing progress from last year and pupils in the Borough were in step with the National Average. Here, children with an EHCP achieved better outcomes than their peers at Regional and National level. 
Whilst overall results at Key Stage 4 were below the National and 
Regional benchmark, the percentage of pupils in the Borough with a 
strong ‘Pass’ in English and Mathematics exceeded the National Average 
in three of our secondary schools. Similarly, the percentage of pupils 
achieving a standard ‘Pass’ in these subjects also exceeded the National 
benchmark in three of our secondary schools.  Full details of outcomes 
relating to Key Stage 5 were still awaited, however, the indications were 
that the average point sccre for Barnsley A’ Level students during 2024, 
was above the average in comparison to the National, Regional and 
statistical neighbour benchmarks. Provisional data also demonstrated that 
the percentage of students in the Borough who had achieved at least 2 A’ 

Level passes (98.41%), was significantly better than both Regional and 
statistical neighbour comparators.
.
Discussion emerged over the progress made by groups of vulnerable and disadvantaged children and young people, together with the targeted, remedial action considered to improve outcomes, particularly for children receiving SEN support in schools and, further, to enable children who were electively educated at home, make a return to school which remained the best and safest learning environment for children. 
RESOLVED:

That the Schools Forum notes the provisional education results in the Borough for 2024, together with the action taken in continuing to improve outcomes during 2025. 

Special Educational Needs (SEND) Performance and Finance Report (Quarter 2: 2024/2025)

Mrs Day presented the latest ,quarterly report to the Forum and commented particularly on the following:
· Rising demand among children and young people for an EHCP, together with our performane in the timely issuing of EHCPs and the conducting of assessments and reviews. 
· The work currently taking place to develop a sector-based, peer-led approach in tackling the suspension and exclusion from school of children with SEND.

· Preparedness for the next inspection of local area SEND services, including the development of the SEND Self-Evaluation Framework and evidence bank. 
· Commissioning of additional in-Borough school places for children and young people with SEND within mainstream local provision.

· Progress against the conditions of the SEND ‘Safety Valve’ Agreement between the Department for Education and Barnsley MBC. Here, progress had been consistent with the previous quarter and on track to achieve the outcomes sought.
· The latest budgetary position during this period, including variations in expenditure, together with the action being taken to manage and mitigate risks.

Mrs Day responded to questions from members of the Forum on the provisional education outcomes for children and young people with SEND during 2024, together with the specific, targeted action to be taken to continue, maintain and improve progress at stages of the Curriculum.   .
RESOLVED:

· The Schools Forum notes the latest, published quarterly SEND Performance and Finance report. 
Schools Budget Outturn Report (Quarter 3: 2024/2025)

Mrs Knowles presented a report on the outturn position at the end of Quarter 3 and commented on the following:

· The total,revised schools delegated DSG budget, including allocations to schools and the carry-forward of school balances which were lower than the corresponding period last year.

· Discussions taking place between the Local Authority and schools to address balance deficits and other cost pressures relating to financial sustainability. . 

· Centrally retained school budgets, including the increase in the overall deficit  and the factors which were attributable for this.

· Managing and mitigating rboth current and emerging risks through the DSG Management Plan.

RESOLVED:

· That the Schools Forum notes the latest projected outturn position both for the Schools Delegated Budget and the centrally retained DSG budgets, particularly the projected deficit position relating to the High Needs Block Budget. 

Schools Funding Settlement (2025/2026)
Mrs Knowles provided details concerning the schools funding settlement for Barnsley, during 2025/26. The total amount of DSG funding amounted to £301.1 million, an increase of £28.6 million from the previous year, with funding to be allocated, as follows:

· Schools Block funding = 


£218.095 million


· High Needs Block funding = 

£46.035 million



· Early Years Block funding =

£35.330 million



· Central Schools Services Block funding = £1.673 million
Mrs Knowles accounted for the increases in funding in each Block as well as providing detail on Pupil Premium Grant Funding; the expansion of child-care places for children aged 9 months; top-up payments to schools and settings for high needs as well as grants to help meet the costs of universal free school meals for infants, together with the PE and Sports Premium.     

RESOLVED:

· The Schools Forum notes the Government’s funding settlement for schools across the four funding blocks during the 2025/2026 school year which will  form the basis for determining the budgets for schools and settings in the Borough, together with further sources of available funding. including the Pupil Premium .

Schools Block Funding Arrangements (2025/2026)
Mrs Knowles proceeded to detail the proposed budget for the Schools Block, with particular reference to the following:
· The overall schools block funding envelope .
· The steps being taken to increase alignment between the local schools funding formula and the national formula during 2025/2026.
· The determinants and values for the various funding factors in the Schools Block.
· The outcome of the Local Authority’s disapplication request to transfer 1% of funding to the High Needs Block as outlined in the SEND ‘Safety Valve’ Agreement and agreed by the Schools Forum at its previous meeting.

· Arrangements for the de-delegation of funding back from maintained primary and secondary schools to the Local Authority for contingencies, eligibility for free school meals, cover for teaching staff and school improvement and brokerage grant funding. Here, it was noted that the value of such de-delegated funding had decreased compared to the previous school year due to the conversion of five maintained schools into academies. 
Mrs Knowles responded to queries from members of the Forum, including upon the meaning of the figures included in Paragraphs 22 and 26 of the report. Among these, the Forum noted that the reference to teaching staff cover concerned the provision of cover for maternity leave within maintained schools.  

A motion was called for a formal vote to be taken by maintained school representatives in the Schools Group, on the de-delegation proposals contained  in this report. The first vote related to primary-phase maintained schools and all representatives who were eligible and present voted in favour of the proposals. The second vote concerned secondary-phase maintained schools and the representative who was eligible to vote, did so in favour of the proposals.
RESOLVED:

· That the Schools Forum notes the Schools Block DSG allocation for 2025/2026 and the implemented changes to the local schools funding formula as outlined in Paragraphs 7 to 17 of the report.
· The Schools Forum also notes that the proposed 2025/2026 schools funding formula incorporates a funding transfer of 1% from the Schols Block to the High Needs Block, as approved by the Forum at its previous meeting and subject to the Secretary of State’s  approval of the disapplication request submitted by the Local Authority.

· That, following the outcome of the motion and subsequent vote at today’s meeting, the Forum agrees for elements of funding for maintained primary and secondary schools, to be de-delegated and retained by the Local Authority to fund central schools expenditure, together with school improvement and brokerage expenditure as indicated in Paragraphs 22 and 26 of today’s report.   

Early Years Block Funding Arrangements (2025/2026)
Mrs Knowles outlined details of the provisional funding settlement relating to the Early Years Block in Barnsley and referred to the following:

· The Early Years funding formula.

· Hourly funding rates and base rates for providers.

· Early years funding entitlements for children aged 3-4 years, 2 years and those under 2 years. 

· Early Years Pupil Premium funding, together with other funding supplements.
· Levels of funding subject to the mandatory ‘pass-through’ requirements for providers.

· The requirement for the Local Authority to establish and maintain an  Inclusion Fund to support children aged two years with special educational needs.

The next steps would include updating participation hours data based on the last three Census tallies and to inform schools and early years providers of their indicative budget shares by the end of February 2025. 
In the emerging discussion, both Mrs Szoke and Mr Sykes felt that both the settlement and formula would provide certainty to providers and  ensure stable and consistent provision as part of meeting demand across all areas of the Borough.  
RESOLVED:

· That the Schools Forum notes the provisional DSG funding settlement for the Early Years Block in Barnsley during 2025/2026.
· The Forum notes the arrangements for allocating funding to providers and settings in respect of children aged 3 and 4 years,  together with those for allocating funding to providers and settings in respect of the new entitlements for both 2-year-old children and those under the age of 2 years, during 2025/2026. 
 Central Schools Services Block Funding (2025/2026)
 Mrs Knowles then referred to the proposed distribution of funding for the 
 Central Schools Services Block, particularly for ongoing 
 responsibilities and historic commitments. These ongoing responsibilities  

 were currently comprised of the following:

· Department for Education copyright licenses.
· Teachers pay and pension costs.

· School admissions.

· Schools Forum running costs.

· Asset management..
· Education welfare service.

· Statutory and regulatory duties.

Among the historic funding commitments were the following:

· Education of looked-after children for whom the Local Authority is the ‘corporate parent’.

· School improvement activity.

A motion was put forward by the Chair and seconded by the Vice-Chair, requesting a vote on whether the Schools Forum agreed with the proposed funding arrangements for these activities during 2025/2026. Following the vote involving all eligible members representing the Schools Block in the Forum, these funding proposals were unanimously supported with no abstentions. 

RESOLVED:

· That following the motion and outcome of the subsequent vote on this matter, the Schools Forum agrees to the funding for ongoing statutory and retained functions of the Local Authority as follows: 

· School admissions = £275,000
· Administrative costs for the Schools Forum = £7,000
· Asset Management =  £234,000
· Education Welfare =  £208,000
· Other statutory and regulatory functions = £41,000
· Education of looked after children = £200,000
· Barnsley Alliance and school improvement funding 
       = £395,000
· Teachers’ pay and pension costs = £29,000
6. CONFIDENTIAL AGENDA ITEMS
Schools Forum Forward Plan (2024/2025)
The current version of the Forward Plan was noted and members of the Forum were invited to add any relevant issues which they felt should form the basis of a future report or deep dive investigation. 

RESOLVED:

·    That any additions to the Forward Plan be submitted to the Secretary of the Forum for inclusion. 
7. ANY OTHER URGENT BUSINESS
No issues were raised at today’s meeting. Mr Sanderson thanked everyone for their attendance and contribution at today’s meeting. .
……………………………………………………………………

(Signed by the Chair of the Barnsley Schools Forum)
Barnsley Metropolitan Borough Council


Children’s Services Directorate        
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