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BARNSLEY SCHOOLS FORUM

MINUTES OF THE MEETING OF THE FORUM HELD ON WEDNESDAY
23rd OCTOBER 2024  
PRESENT

Headteacher and Board Representatives 

Paul Crook, Jonny Mitchell, Simon Tabbner and Joe Woffinden        
Governor Representatives 

Peter Bell, Margaret Gostelow and Michael Sanderson     
Nursery Provision Representative  
Simon Sykes
Early Years Representative

Connor Halstead
Special and Alternative Provision Representative

Josh Greaves

Officers 

Sue Day 
Head of SEND and Inclusion, Barnsley MBC

Nina Sleight 
Service Director (Education, Early Start and Prevention) Barnsley MBC
Katharine Knowles
Strategic Finance Business Partner (Core Service Directorate) Barnsley MBC  
Helen Perrin
Principal Accountant (Core Services Directorate) Barnsley MBC
Anna Turner
Head of Education and Partnerships, Barnsley MBC
Shafeek Khan
Secretary to the Barnsley Schools Forum
1. APOLOGIES FOR ABSENCE
Formal apologies were submitted from Councillor Moyes, Councillor Peace, Mrs Szoke and Mr Wilkinson.     
2. DECLARATIONS OF INTEREST 
Representatives of the Forum and officers from the Local Authority declared their interest in relation to matters being considered particularly as part of agenda item 4 of today’s meeting. 
3. MINUTES OF THE PREVIOUS MEETING OF THE SCHOOLS FORUM
The minutes of the meeting of the Forum held on 9th July 2024 were agreed and approved as a correct record.   

4. MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING

No matters arose during consideration of these minutes. 

5. REPORTS 
Schools Budget: Latest Forecast Position (Quarter 2: 2024/2025)  

Mrs Knowles and Mrs Perrin presented the latest outturn position on the delegated budget for maintained schools, together with centrally retained budgets and commented particularly on school balances and the prevailing cost pressures affecting the High Needs Block.
The number of schools forecasted to show a balance deficit had notably increased during this period. Mr Tabbner outlined how both his and similar schools were in this position due to a combination of continuing inflationary pressures and diminishing pupil numbers which had made such additional costs dfifficult to absorb and, therefore, budget recovery action extremely difficult.  

Mrs Knowles and Mrs Perrin added that they were aware of these challenges and advised the Forum that a meeting had been held between the Local Authority and affected schools to discuss the position and a working group would be established to develop a financial sustainability plan for this cohort of schools.         

Commenting on the continuing cost pressures impacting the High Needs Block, Ms Sleight and Ms Day said that increasing demand for education, health and care plans, together with increases in fees for placements within independent, non-maintained special settings, were major factors and that this was a reflection of the current state of the SEND system across the country.

RESOLVED:

· The Schools Forum notes the latest projected outturn position for the schools’ delegated budget and the centrally retained DSG budgets, including the position on school balances, the projected deficit position in the High Needs Block and the action being taken to manage and mitigate the risks described in the report.
Schools Funding Settlement and Arrangements for the 2025/2026 School   

     Year
Mrs Perrin advised that details concerning the schools funding settlement for the Borough had been delayed due to the General Election and that a further update would be provided at the next meeting.

RESOLVED:

· The Forum notes the current position and awaits details of the schools funding settlement at the next meeting.
 
.      
Special Education Needs Performance and Finance Report: Quarter 1            (2024/2025).   
Ms Sleight and Ms Day presented the latest, published SEND quarterly Performance and Finance report and commented on the following:

· The role of the Local SEND and Alternative Provision Partnership in maintaining oversight of the Local Area Inclusion Plan anf the progress made in implementing the actions of the five workstreams highlighted in Paragrpah 2.1 of the report.

· The establishment of the local SEND Community Consortium for parents and carers.

· Stable and consistent performance against statutory timescales for assessment, review and the issuing of education, health and care plans, amid rising demand for services.

· The local, sector-based commitment to tackling the exclusion and suspension of pupils with SEND from school.

· Progress in providing enhanced in-borough school placements for children with SEND.

· Level of compliance with the conditions of the SEND ‘Safety Valve’ Agreement. This included reference to the High Needs Block and other related budgets, together with the action being taken to manage cost pressured via the DSG Management Plan.

During the Forum’s subsequent discussion, Mr Greaves felt that it would have been beneficial if the report had been more data-rich on the number and characteristcs of children who were either suspended or excluded from school. Ms Sleight replied that this was a feature which was likely to be included in future, quarterly reports.

RESOLVED:
· That the SEND Perfomance and Finance Report (Quarter 1: 2024/25) be noted.

· That a report on the Barnsley ‘Every Child in School Every Day’ Initiative be submitted for consideration at the next meeting of the Forum.
Annual Report of the Barnsley Schools Forum (2023/2024)

The Forum considered the latest annual report which members commended for provided useful insight into it’s role and responsibilities within the local education sector.

RESOLVED:

· That the Forum’s latest, annual report be approved for publication, subject to the inclusion of recently updated performance data.
Barnsley Schools Forum Forward Plan (2024/25)
The Schools Forum considered the Forward Plan upon which Mr Sanderson invited members to request, for inclusion, any additional reports of interest that fell within the purview of the Forum’s remit.
RESOLVED:

· That requests for any additional reports be forwarded to the Secretary of the Forum for inclusion in the Plan. 
. 

6. ANY OTHER URGENT BUSINESS
No urgent matters were raised. The Chair of the Forum, then, thanked everyone for their attendance and contribution at today’s meeting..
……………………………………………………………………

(Signed by the Chair of the Barnsley Schools Forum)
Barnsley Metropolitan Borough Council


Children’s Services Directorate        
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