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BARNSLEY SCHOOLS FORUM

MINUTES OF THE MEETING OF THE FORUM HELD ON TUESDAY
9th JULY 2024  
PRESENT

Headteacher and Board Representatives 

Paul Crook, Victoria Harrison, Jonny Mitchell, Simon Tabbner and 
Joe Woffinden        
Governor Representatives 

Peter Bell, Margaret Gostelow and Michael Sanderson     
Nursery Provision Representative  
Simon Sykes
Early Years Representative

Laura Hammerton
Special and Alternative Provision Representatives

Josh Greaves

Local Authority Representative

Councillor Ashley Peace
Officers 

Nina Sleight 
Service Director (Education, Early Start and Prevention) Barnsley MBC
Katharine Knowles
Strategic Finance Business Partner (Core Service Directorate) Barnsley MBC  
Helen Perrin
Principal Accountant (Core Services Directorate) Barnsley MBC
Michael Potter 
Service Director (Business Improvement, Human Resources and Communications) Barnsley MBC

Phil Quinn
Head of Human Resources (Core Services Directorate) Barnsley MBC

Anna Turner
Head of Education and Partnerships, Barnsley MBC
Shafeek Khan
Secretary to the Barnsley Schools Forum
1. ELECTION OF THE CHAIR OF THE BARNSLEY SCHOOLS FORUM
Nominations were invited for the office of Chair of the Forum with one member being nominated from the members present at today’s meeting.

RESOLVED:

· That following a show of hands, Michael Sanderson was duly elected as the Chair of the Barnsley Schools Forum for a period of two years, effective from today’s meeting.  
2. APOLOGIES FOR ABSENCE
Formal apologies were submitted by Ms Day, Mrs Gorton, Councillor Moyes and Mr Wilkinson.     
3. DECLARATIONS OF INTEREST 
Representatives of the Forum declared their interest in relation to matters being considered particularly as part of agenda items 5-6 of today’s meeting. 
4. MINUTES OF THE PREVIOUS MEETING OF THE SCHOOLS FORUM
The minutes of the meeting of the Forum held on 19th March 2024 were agreed and approved as a correct record.   

5. MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING

No matters arose during consideration of these minutes. 

6. REPORTS 
Trade Union Facilities Time Agreement and Pooling Arrangements: Progress Update
Mr Potter presented a report concerning the proposed trade union facilities agreement with maintained schools, together with the pooled arrangements aimed at academies within the Borough, to be managed by Barnsley MBC.

The purpose of the report was to consult the Forum on the details of the agreement, including the costs to be charged for both maintained schools and academies, which were calculated on a per pupil basis. Mr Potter warned that if schools were not prepared to cover the costs of the proposed arrangements, the Local Authority would be unable to broker the service with the risk that no such provision would be available. 

Mr Sanderson requested a formal vote on the matter which was restricted to representatives from the Schools Group who were present at today’s meeting. 
The motion on whether the Schools Forum agreed to the proposed model for funding and providing the Barnsley Schools Trade Union Facilities Time Agreement, including Pooling Arrangements, was then put to a vote.

RESOLVED:

· That following a unanimous decision in favour with no abstentions, the following proposals be supported:

(a) To approve an increase in the charge per pupil to £5.51, to be divided at £3.67 for teaching trade unions and £1.84 for non-teaching trade unions, with effect from 1st September 2024.
(b) To approve the annual review of these charges, based upon 
increases in pay and associated on-costs and the number of academies contributing to the pooled arrangements. 
     (c )
To note the cessation of the Memoramdum of Understanding  
between St Mary’s Academy Trust (SMAT) and Barnsley MBC and that the Council will take over, in full, all administrative responsibilities for the Agreement and pooling arrangements,  from 1st September 2024, including invoicing for both teaching and non-teaching trade union costs.
(d) To note that the trade unions will continue to encourage academies currently outside of the arrangements to 'sign up’ to the ‘Poo’l in order to lower the charge per pupil.
(e ) To note that academies outside of the proposed arrangements 
cannot use the facility time of the permanent teaching and non-teaching trade union convenors and should look to have their own trade union facilities agreement with the recognised trade unions.

Schools Budget Year End Outturn (2023/24)

Mrs Perrin presented the budget outturn position for schools and referred to the following:

· The carry-forward of schools balances.
· Continuing cost pressures facing schools, together with the Local Authority’s response. 

· The allocations for Pupil Premium Funding and Post 16 education funding, together with the Universal Infant Free School Meals and National Tutoring.Programmes.
· Prevailing cost pressures within the High Needs Block amid an increase in the number of local children with an education, health and care plan.

· The remedial action taken to manage and mitigate deficits in the Dedicated Schools Grant (DSG) particularly via the DSG Management Plan.

Mrs Perrin and Mrs Turner responsed to questions raised by members of the Forum, concerning the targeting of support in helping schools achieve a balanced budgetary position. This included those schools, particularly within the Penistone Wards who had no recourse to any form of additional grant funding.  

RESOLVED:  

· The Forum notes the final outturn position for the Schools’ Delegated Budget and, in particular, the carry forward of  balances for maintained schools, together with the reported deficits and action being taken on the centrally retained DSG budgets.

Schools Budget (2024/25): Latest Position and Evaluation of Risks
Mrs Perrin also presented a report on the latest position concerning the overall level of DSG funding for the Borough and the allocations for the Schools, Central Schools Services, Early Years and High Needs Blocks. 
Further to the previous report, discussion continued to focus upon the financial risks facing schools, together with the discussions taking place between the Local Authority and schools on the action to be taken as part of managing their deficits. 

RESOLVED:

· The Forum notes the latest Dedicated Schools Grant (DSG) funding for schools during 2024-25 as confirmed by the DfE, together with the financial position of Barnsley’s maintained schools and the identified financial risks against the schools DSG budgets during this period. 
Special Education Needs Performance and Finance Report: Quarter 4 (2023/24)  

Ms Sleight presented the latest quarterly Special Educational Needs Performance and Finance report and commented upon the following:

· A progress update on the work of the Barnsley SEND and AP Partnership Board.
· Good level of compliance with the statutory timescales concerning assessments, reviews and the timely issue of education, health and care plans.

· Rising demand for statutory assessments and the subsequent pressures exerted upon the system during this period.

· The good level of progress made by statutory partners in relation to the Written Statement of Action which followed the previous local area joint inspection of SEND services in 2021.

· Preparedness for the next local area joint inspection.

· Developments in the quality of practice and provision, including our successful bid to the Department for Education for an Alternative Provision Free School to be established in the Borough.

· Progress on the Local Area Inclusion Plan, including developments in the quality of data and performance outcomes.

· Our progress against the conditions within the Local Authority’s High Needs Block ‘Safety Valve’ Agreement with the Department for Education.
· Action being taken to address the financial pressures in the High Needs Block and other SEND related budgets, notably ‘Home to School’ Transport.

In response, Members of the Panel commented upon the moral and financial imperative of ensuring meaningful learning was afforded to children who were, at present, excluded in the belief that their needs could not be met via mainstream provision.

RESOLVED:

· The Forum notes the progress and outcomes achieved within the SEND Performance and Finance Report (Quarter 4, 2023/24)  
7. CONFIDENTIAL AGENDA ITEMS
Schools Forum Work Programme (2024/2025)

Mr Sanderson presented the Forum’s proposed Work Programme for 2024/2025 with an invitation for individual members to suggest any additional issues which could usefully considered by the Forum during this period.

RESOLVED:

· That Members note the Work Programme and the invitation to add any additional items of relevance to the role and responsibilities of the Forum. 
8. ANY OTHER URGENT BUSINESS
No urgent matters were raised. The Chair of the Forum, then, thanked everyone for their attendance and contribution at today’s meeting..
……………………………………………………………………

(Signed by the Chair of the Barnsley Schools Forum)
Barnsley Metropolitan Borough Council


Children’s Services Directorate        
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