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BARNSLEY SCHOOLS FORUM

MINUTES OF THE MEETING OF THE FORUM HELD ON THURSDAY
19th DECEMBER 2024  
PRESENT

Headteacher and Board Representatives 

Paul Crook, Victoria Harrison, Simon Tabbner and Joe Woffinden        
Governor Representative(s) 

Peter Bell, Margaret Gostelow and Michael Sanderson     
Nursery Provision Representative  
Simon Sykes
Early Years Representative

Melanie Szoke
pecial and Alternative Provision Representative

Josh Greaves

Local Authority Representatives

Councillor Ken Richardson

Officers 

Nina Sleight 
Service Director (Education, Early Start and Prevention)

Katharine Knowles
Strategic Finance Business Partner (Core Services Directorate) Barnsley MBC

Helen Perrin 
Principal Accountant (Core Directorate) Barnsley MBC
Anna Turner
Head of Education and Partnerships, Barnsley MBC
Shafeek Khan
Secretary to the Barnsley Schools Forum
In Attendance
Louise Keith and Angela Kemp 
Rotherham MBC

1. WELCOME AND INTRODUCTION
Mr Sanderson welcomed and introduced Councillor Richardson to his first meeting following his recent appointment to the Forum, together with Louise Keith and Angela Kemp from Rotherham MBC who were attending as observers. 
2. APOLOGIES FOR ABSENCE
Formal apologies were submitted by Victoria Gorton.    
3. DECLARATIONS OF INTEREST 
Representatives from the Forum declared their interest in relation to matters being considered particularly as part of agenda items 5 and 6 of today’s meeting. 
4. MINUTES OF THE PREVIOUS MEETING OF THE SCHOOLS FORUM
The minutes of the meeting of the Forum held on 23rd October 2024 were approved as a correct record.   

5. MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING

No matters arose during consideration of these minutes. 

6. REPORTS 
Schools Funding Settlement and Arrangements for the 2025/2026 School   

Year

Mrs Knowles and Mrs Perrin advised the Schools Forum of the proposed funding settlement for schools in the Borough during 2025/26. Barnsley’s allocation of overall funding had increased by 7% which was consistent with the rise nationally, whilst the Borough’s allocation for the High Needs Block had increased by 8.9% and this was above the Government’s commitment to an increase equating to 7% per head of the local population aged 2 to 19 years across the country.
Mrs Perrin commented on the Government’s priorities for when the National (Schools) Funding Formula is implemented nationally, including the responsibilities of local authorities.in accordance with national guidance. This would include continuing consultation with schools on any proposed changes to the local schools funding formula as part of ensuring this closely aligned with the National Funding Formula.

A schedule of activity for setting and allocating schools budgets in Barnsley was set out at the end of the report.

RESOLVED:

· The Schools Forum notes the published schools funding settlement for the Borough during 2025/26. 

· The Forum notes the key changes in the funding arrangements for schools in the Borough and their impact which will inform the basis of the consultation with schools next year.

Overview of the Barnsley ‘Every Child in School Every Day’ Plan
Ms Sleight and Mrs Turner presented a report which outlined the Barnsley Alliance for Schools sector-led initiative to improve engagement and inclusion in education, through driving improvements in attendance, significantly reducing the number of unsustainable suspensions and exclusions and by encouraging parents whose children were electively educated at home, that schools remained the best and safest of learning environments.

The report detailed the work of the Sub-Group of chief executives of local MATs together with school leaders, resulting in the development of a local action plan aimed at achieving the Barnsley ‘Pledge’ of ensuring ‘every child (is) in school every day.’
Members of the Forum commended the approach being taken, although it was noted during discussion that some of the choices and underlying reasons facing schools on this matter should not be underestimated. 
RESOLVED:

· That the Forum notes the purpose and objectives of the Barnsley ‘Pledge’ to ensure every child is in school every day 
Outcome of the Local Authority’s Consultation with Schools on Proposed Changes to the Local Schools Funding Formula
Mrs Knowles and Mrs Perrin presented their report on the outcomes of the Local Authority’s consultation with schools on proposed changes to the local schools funding formula aimed at ensuring its closer alignment with the National Funding Formula (NFF) for Schools. The consultation sought views on the following matter:

Question:

“Do you support the phased approach to aligning the Free School Meals (FSM) unit value to the National Funding Formula (NFF?

	 
	Primary
	Secondary
	Total
	Percentage

	Agree
	10
	2
	12
	63%

	Disagree
	5
	2
	7
	37%

	Not sure
	0
	0
	0
	0%

	Not answered
	0
	0
	0
	0%

	 
	15
	4
	19
	100%


The Schools Forum heard that a significant majority of respondents to this consultation agreed with the proposal. for a phased approach to aligning the FSM unit value to the NFF. Those respondents who disagreed with the proposal believed the FSM rate should be in line with the NFF value in 2025/26. This led to brief discussion at the meeting where, in response, to a query, Mrs Perrin confirmed the phased approach was preferred due to limits in funding. 

Next Steps

As a result, Barnsley MBC’s response to the outcome of the consultation, would be to increase the current FSM proxy indicator to ensure further alignment to the NFF thereby meeting the requirement to move factor values at least 10% closer to the NFF. This would amount to an increase in the unit value of the FSM proxy indicator in Barnsley so that it is in line with the minimum NFF value of £345 (dependent on affordability) per FSM pupil compared to the NFF value of £495. Increases will continue to be implemented in future years to ensure a phased approach to full NFF alignment
RESOLVED:
· The Schools’ Forum notes the comments from schools on the phased approach to aligning the Free School Meals unit value in Barnsley with the National Funding Formula, together with the Local Authority’s response and intended approach. 

Proposal to Transfer One Per Cent of the Schools Block Budget to the High Needs Block

Officers presented a report which focused upon another key element of the consultation on changes to the local funding formula, namely the proposed percentage transfer of funding from the Schools Block to the High Needs Block to address both demand and cost pressures.

The challenging context leading to the proposed transfer of 1% or £2.0 million was detailed and the table below set out the forecasted net deficit position relating to the High Needs Block in Barnsley during the medium-term.

	
	Actual
	Forecast

	DSG Management Plan
	2022/23  £'000
	2023/24  £'000
	2024/25  £'000
	2025/26  £'000
	2026/27  £'000

	Total HNB Funding
	36,205
	40,060
	42,154
	43,418
	44,721

	Block Transfer (1%)
	1,786
	1,877
	2,010
	2,010
	2,010

	HNB Spend before savings
	43,675
	49,511
	55,350
	58,147
	61,023

	Total savings
	-1,825
	-4,266
	-6,793
	-9,186
	-11,875

	HNB Spend after savings
	41,850
	45,245
	48,557
	48,961
	49,148

	Subtotal Deficit (+) / Surplus (-) 
	3,859
	3,308
	4,393
	3,533
	2,417

	 Accumulative Deficit
	21,804
	25,112
	29,505
	33,038
	35,455

	Safety Valve payment
	9,160
	3,750
	1,750
	2,750
	5,500

	Retained Deficit
	12,644
	12,202
	14,845
	15,628
	12,545


Note: the above plan does not include the recently announced additional High Needs funding

Impact on schools of a 1% funding transfer

The report provided valuable insight into the challenges facing the SEND system nationally. In Barnsley, as members of the Forum were aware, these challenges were being addressed primarily through the Local SEND Improvement Plan, DSG Management Plan and the SEND ‘Safety-Valve’ Participation Programme. An overriding consideration was that one of the conditions set out in this Programme was to ensure a 1% transfer of funding to the High Needs Block as part of ensuring expenditure within this Block was in a sustainable position by 2026/27
With these considerations in mind, schools were consulted on the following proposal. 
Question

Do you support the proposal to transfer 1% from the schools’ block to the high needs block for 2025/26 and for this to be applied to meet the cost of placing SEND pupils in newly commissioned local SEND places?

	 
	Primary
	Secondary
	Total
	Percentage

	Agree
	10
	2
	12
	63%

	Disagree
	5
	2
	7
	37%

	Not sure
	0
	0
	0
	0%

	Not answered
	0
	0
	0
	0%

	 
	15
	4
	19
	100%


Nineteen responses were received to the consultation proposal with 15 responses originating from primary schools and 4 from secondary schools in the Borough. The consultation showed a significant majority of respondents (67%) supported the 1% transfer but that a notable minority (37%) disagreed with the proposal. The report also set out a sample of response both in favour and against the proposal.   
During the meeting, members of the Forum enquired over how decisions were taken in relation to expenditure; together with alternative ways of meeting rising demand, as well as other means of closing the funding deficit, rather than a 1% transfer of funding and its impact upon schools funding.  
Notice of Motion

Having considered the outcomes of the consultation, together with the scale and importance of this matter, it was moved by Mr. Sanderson and seconded by Mr. Greaves that a vote should take place to establish whether the Schools’ Forum supported the proposal. Of members of the Schools Group eligible to vote in this matter, none voted against the proposal and there were no abstentions. Therefore, the motion was carried.
RESOLVED:

· Following detailed consideration of the analysis of responses to the question in the consultation, together with the requirements and conditions of the DSG Management Plan and ‘Safety Valve’ Agreement with the Department for Education and further to today’s vote, the Schools’ Forum approves the proposal to transfer 1% of funding, equating to £2.0 million, from the Schools Block Budget to the High Needs Block during 2025/26. 
7. CONFIDENTIAL ITEMS

No matters were raised.
RESOLVED:

· No further action.

8. ANY OTHER URGENT BUSINESS
Members noted the date of the next meeting. The Chair of the Forum concluded business, thanked everyone for their attendance and contribution and wished them his compliments of the season.
……………………………………………………………………

(Signed by the Chair of the Barnsley Schools Forum)
Barnsley Metropolitan Borough Council


Children’s Services Directorate        
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